
Recon Report Use Cases and Value
The Risk reporting you and your clients
need now

OSINT TVAs (Venue, Residential, Retail)
Definition- Open source threat vulnerability assessment (Risk assessment for
security)
Uses- Preplanning of security detail, risk assessment, documentation of risk
assessment, security strategy and plan advisement, security team briefings,
contributor to complete onsite TVA, contract sizing, contract bids,
investment/location decision support, lodging options

INTSUM (topical or geographic)
Def- Intelligence summary- Examination of risk/threats over geography or topic over
defined time periods. Can be certain threat risk topics or particular areas, and
includes specific SIGACTS, Bytes, and individual threat/risk data points with analysis
and trends.
Uses- Focused look at neighborhoods, cities, or particular risk/threat topics over a
given time frame for planning security strategy or plans, monitoring risk levels,
measuring changes in risk, evaluating areas threats, trend analysis, projections,
investment/location decisions, area threat assessment, route planning, team briefing,
client advisement, efficacy of security implementation, business development for
security teams

Area/City Threat Assessment
Def- A general risk assessment overview of a city, neighborhood, or target area based
on multiple risk topics.
Uses- These reports help with travel preparation, contract risk assessments
(qualitative), area studies, transit threat assessments, client education, team briefing,
area familiarization, political climate, travel patterns, crime levels, neighborhood
threat assessment, tourism risk, event planning, logistical planning, threat actor
analysis, surveillance planning, emergency or evasion/exfiltration planning

More revenue, better force protection, better strategy, less liability, operational
streamlining, cost savings, focused security mitigation, added value to
clients/differentiation.



Human Risk Scan / Assessment
Def-A A risk evaluation of a person of interest ranging from an initial Human Risk
Scan to a comprehensive Human Risk Assessment (HRA). The scan provides high-
level identification of potential risk indicators beyond a basic background or
criminal check, while the HRA delivers deeper, analyst-led investigation and
contextual assessment when elevated confidence is required.
Uses- These reports are used to perform due diligence when hiring, when deciding
to do business with someone, a possible threat actor, stalkers, clients, or subjects of
an analysis.

Route Recon (Scan/Full Report)
Def- A risk analysis of defined or potential routes from start point to end point,
delivered as either a route scan or a full Route Recon Report. Analysis examines
environmental, historical, behavioral, and operational factors that could impact
movement from Point A to Point B.
Uses- These reports are used primarily for planning routes for escorting assets,
principals, for executive protection, evasion, emergency planning, operations,
logistics, route decisions

Entity Risk Scan
Def- A general risk assessment overview of a person of interest. This goes beyond a
simple background check or limited criminal check. It looks at more sources and a
more complete understanding of the possible risk a person poses (if any).
Uses- These reports are used to perform due diligence when hiring, when deciding to
do business with someone, a possible threat actor, stalkers, clients, or subjects of an
analysis.

SITREP
Def- Situation Report- Based on an ongoing risk event or situation, the SITREP
tracks and monitors an ongoing issue with periodic reports that cover main risks
and security aspects of these ongoing situations. SITREPs can cover a variety of
topics that could impact operations and planning.
Uses- These reports are used to monitor ongoing events that could pose a threat or
risk to security operations in the area with analysis compiled into brief reports.
Examples include major protests, high profile cases or releases, high risk potential
events, political events, elections, ongoing threats, policy changes, disasters,
weather, outbreaks etc.
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Entity or Personal Vulnerability Profile
Def- An analysis from the “red” side of main vulnerabilities facing a company,
organization or person to facilitate a corresponding security and risk management
strategy.
Uses- These reports help with security and risk management/strategy preparation
and planning. Attack surface mapping, vulnerability mitigation, client briefing, team
briefing, risk intel monitoring focus, contract sizing, security budgeting, digital
footprint, competitive analysis, IP risks, insurance risks, legal/policy risks, reputation,
reviews of security services etc

Cyber/Dark Web vulnerability Profile

INTSUM Lite (BidReady)

Def- A detailed risk assessment of an organization or person’s specific digital
footprint, exposure to dark web, and online data vulnerability.
Uses- These reports help with security and risk management/strategy preparation
and planning. Attack surface mapping, vulnerability mitigation, client briefing, team
briefing, risk intel monitoring focus, digital presence remediation planning, digital
footprint, IP risks, cyber vulnerability, reputation, target hardening, PAI assessment,
client digital risk understanding.

Def- A rapid, guard-centric intelligence summary that analyzes the site and
surrounding area to identify the most relevant threats, patterns, and near-term risk
drivers—packaged in a bid-ready format.
Uses- these reports help with bid/RFP and renewal support, guard-force sizing, and
coverage planning by summarizing local crime/disorder/drug activity and policing
trends, highlighting high-risk blocks/corridors and peak-risk time windows, providing
a 30–90 day risk projection, an AI red-team summary, and recommended security
enhancements.

Special Reports
Def- Any intelligence reports not included above, including bespoke intelligence
services and marketing products. These are accepted conditionally and have variable
pricing depending on scope.
Uses- These reports help with security and risk management/strategy preparation
and planning across specialized topics and studies. This includes white paper
production, marketing products, in depth analysis on topics, studies of specific
threats or risks, and scientific analysis. Examples could be reports on violent extremist
organization (VEO) reports, homelessness studies, physical security team presence
analysis, competitive analysis, heat map studies for cities, before and after security
comparisons. This also includes marketing pieces and content for social media and
for client sales engineering processes.
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